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[bookmark: _Hlk114792078]Leading the nation in development, diversity, achievement, and citizenship, in and out of the water.
Enriching the competitive swimming experience in North Carolina with resources, programming, and leadership.



North Carolina Swimming Board of Directors Meeting 
Tuesday, July 9,2024 
8:00pm via Zoom

The meeting was called to order by Trish Martin, Acting General Chair at 8:02pm


Roll Call  
· Attendees: Trish Martin, John Roy, Jay Dodson, Jonathan Watson, Lynn Tippets-Fazen, Linda Hughes, Jon Fox, Jamie Bloom, Stephanie Toth, Lisa Olack, Tristan Formon, Julia Filiault, Rob Stephens, Suzanne Heath, Colleen Gillan, Lana Sanders
	    
Guest: Amy Faulk

Approval of Consent Agenda Items
· Minutes from last board meeting – 04.13.2024
· Acting General Chair/AVC Report – 07.09.2024
· Treasurer
· NCS Balances – 06.30.2024
· Financial Report – 06.30.2024
· Coaches Rep Report – 07.09.2024
· Coaches Committee Meeting Minutes – DRAFT
· Safe Sport Report – 07.09.2024
[bookmark: _Hlk114793701][bookmark: _Hlk116859706][bookmark: _Hlk114797751]MOTION: To approve Consent Agenda - Passed Unanimously.  


Business Meeting
· The board recognized a moment of silence to honor Jon Jolley.
· The board discussed the succession plan to fill the General Chair position. The position will need to be voted on at the next HOD meeting. The board will nominate John Roy; another candidate may be nominated from the floor.
· USA Olympic Team Task arrived in Cary on July 1st. There have several events; both controlled by USA Swimming and the Triangle Aquatic Center. The team will depart on July 10. NCS supported the team organizing a pen pal program, attendance at the Stars and Strips Soiree and the Media Day with the Olympic team.
· The USA Swimming Annual Business Meeting will be in September in Colorado.
There will be educational programs; similar to Convention that has been held in the past, as well as USA Swimming’s HOD.  
North Carolina will send Trish Martin (non-athlete non-coach), John Roy (coach) Jay Dodson (coach), Jonathon Watson (coach), Jamie (DEI), Triston (Coaches Committee), 4 Athletes (to be named), Shayna (women in governance).
· NCS’s HOD will be held in Greensboro (GAC) October 5 & 6, 2024.
Meetings (Legislation preview, YMCA, Officials, Athletes, Coaches) will be held Saturday morning/afternoon. A memorial will be held Saturday evening. Sunday the All-Star clinic will be held as well as the All-Star banquet brunch will be held Sunday. Barb Frith will present the meet bid packet for 2025.
· NCS has adopted a new bill pay service; Bill.com.  The initial process seems to be going well. NCS will look into putting together a ‘Bill.com  educational session’ for anyone interested.  
· NCS is participating in phase 1 of ‘Block Party’ a USA Swimming pilot program to engage entry level athletes and keep 10&u athletes engaged. 1 NCS team participated in phase 1, several NCS teams have signed up for phase 2. 
	
New Business
· NCS is working toward introducing USA Swimming’s ‘Junior Officials’ program. 

2024 BOD Meeting Calendar: 8:00pm – 9:00pm (exception 10/05)
· September 4
· October 5 (HOD)
· November 13


The meeting was adjourned at 8:59pm

Respectfully submitted,
Linda Hughes
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