NORTH
CAROLINA

*x A SWIMMING

Inspiring Excellence by Providing Resources and Services to Support, Educate and Empower the North Carolina Swimming Community.

MEETING MINUTES

Board of Directors Meeting
3PM

Sunday, September 22, 2013
YMCA of the Triangle Offices
Raleigh, NC

1. CALLTO ORDER —John Roy
ROLL CALL - Jim Riggs
3. Attending: Erika Braun, Dave Olack, Jim Riggs, John Roy, Kevin Thornton, Sam Day, Chris Kitchens,
Trish Martin, Suzanne Heath, Bill Martin, Kathy McKee, Alan Pfau, Jonathan Watson, Jon Jolley, Carl
Labonge, Jon Fox, Seth Maslowski, Wayne Shulby, Paul Silver, Brent Watkins, Erin Polich
4. NEW BUSINESS
a. Recognize new board member: Erin Poich
i. BOD Information and Updates — John
ii. BOD contact information
Action Item: Update and distribute — Jim
iii. Teleconference instructions and guidelines
Action Item: Distribute with next BOD meeting notice - Jim
iv. Protocol for BOD Meeting agenda and proposals
v. Conflict of interest forms
Action Items: Distribute on line COI forms - Bill
b. LSC coach mentoring program — John, Wayne
c. USAS grant to selected LSCs (re: Fall HOD New Business Item
Motion: Allocate $2,000 matching funds to support proposal to USAS — Approved
5. SCHEDULE
a. Next BOD meeting: Teleconference, November 13 at 8:30 PM EST
6. ADJOURNMENT

Pagelof1l



