
 

  
NCS SPRING HOUSE OF DELEGATES MEETING MINUTES 

             Saturday, April 13, 2013 – 1:00pm 
 

Inspiring Excellence by Providing Resources and Services to Support, Educate and Empower the North 
Carolina Swimming Community. 

 

                    Leading the Nation in Achievement, Development, Diversity and Citizenship. 

 
 

I. Call to Order and Welcome – John Roy 
II. Roll Call (refer to registration sign spreadsheet) 
III. Review of minutes from Fall 2012 House of Delegates Meeting – Jim Riggs 

MOTION: Adopt of 2013 Fall HOD Meeting Minutes - Approved  
IV. Officer Reports 

a. Financial summary – Jon Fox, Carl Labonge 
i) Balance Sheet 
ii) Profit & Loss Report 
iii) Quadrennial Budget Proposal 
MOTION: Approve NCS 2013-2016 Quadrennial Budget - Approved 

b. Senior Chair – Brent Watkins 
i) Additional bonus swims (within event limits) approved by committee 
ii) Distance events with inclusion of 800M and 1500M events approved by 

committee 
c. Age Group Chair – Jon Jolley 

i) Championship 14 & under only A and B relays will score approved by 
committee 

ii) Zone Team selection process needed.  Committee to propose at Fall HOD  
d. General Chair – John Roy 

i) NCS status of LEAP status, currently at LEAP 1, LEAP 2 pending 
ii) Recognition of Wayne Shulby in support of NCS LEAP continued 

improvement 
V. Committee/Coordinator Reports 

a. Technical – John Roy, Alan Pfau 
i) Revisions to schedule: 

(1) GYW YMCA Meet on October 28, 2013 
(2) USAS LC Meet after Nationals, April 5, 2014 

ii) NCS 14 & under State Championships next Spring 2014 with proposed hosts 
and sites: 
(1) STAR - Greensboro 
(2) GSA-Greensboro 
(3) MAC-Charlotte 
MOTION: Approve GSA to host NCS 14 & under SC Championships at 
Greensboro-Approved 

b. Safety 
i) Review of online occurrences - Trish Martin 
ii) Priority use of online reporting method available on the USAS and NCS 

websites 



 

iii) Reminder that all incidents including meets and practices be reported 
c. Legislative – Joel Black 

Three proposals to consider: 
i) Adopt a policy for roll call voting at HOD meetings.  Note: motion 

supplemented with process to support the amendment 
MOTION: Adopt a policy for Roll Call Voting at HOD meeting – Approved 
ii) Reinstate the meet entry fee restrictions for LSC championship meets.  Note: 

motion revised to include LSC supplemental support, if needed 

MOTION: Reinstate Meet Entry Fee restrictions for LSC Championship meets – 
Approved 
iii) Reinstate the meet entry fee restrictions for non-championship meets 

MOTION: Reinstate Meet Entry Fee restrictions for Non-Championship meets – 
Defeated 

VI. New Business 
a. NCS Symposium 

Tomorrow, Sunday, April 14 
VII. Fall 2013 HOD Meeting 

a. Date: September 21-22, 2013.  Location: YOTA, Raleigh, NC 
VIII. Adjournment 
IX. References: 

a. Fall 2012 HOD Meeting Minutes 
b. Registration attendance 
c. NCS Financial Reports 
d. Legislation Proposals 


