NORTH
CAROLINA

*x A SWIMMING

Inspiring Excellence by Providing Resources and Services to Support, Educate and Empower the North Carolina Swimming Community.

AGENDA

BOARD OF DIRECTORS MEETING

Sunday, January 6, 2013

3 PM (Immediately after Planning Retreat Meeting)

West End Conference Room
William G. White YMCA
775 West End Blvd.
Winston Salem, NC

1. CALLTO ORDER —John Roy
ROLL CALL —Jim Riggs
a. Attendance (attachment)
b. Visitor: Kile Zeller, SC Swimming
3. OFFICERS REPORTS
a. Secretary —Jim Riggs
i. Motion to Accept BOD Meeting Minutes — Approved
4. Finance — Carl, Jon Fox
a. Quadrennial budget completed
b. Need budget item details (e.g. Swimposium)
c. Need committee budget details
d. Review of balance sheet and P&L statement with no concerns (attachment)
5. OLD BUSINESS
a. Conflict of Interest Agreements — Bill Martin
i. Electronic form response is well
ii. Update compliance at next BOD meeting
b. Committee Athlete Representatives — Wayne Shulby, Kaitlyn Kent
i. Additional needs per committees for compliance, update at next meeting
ii. Set up contacts with available athletes
c. Committee outlines — Wayne Shulby
i. Need committee description and summary from each chair
ii. Update at next BOD meeting
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6. NEW BUSINESS
a. Swimposium and Spring HOD, Greensboro, NC
i. Spring HOD on Saturday, April 13 with one day agenda (attachment)
ii. Swimposium and work shop on Sunday, April
b. Clarify information for “on deck changing” to officials and approach to use with imposed
penalty — Chris Kitchens
c. Future HOD date proposals:
i. 2013 Fall HOD, September 21-22
ii. 2014 Spring HOD, April 5-6 (tentative)
d. Zone Coaching Assignments — Kathy McKee
e 2013 Zone Select Camp and Zone All-Star Team:
e Alex Black--GYW
e Sam Fuller--CCS
e Britton Banning-Arndt--NCAC
e Amy Faulk--NOMAD
e Susan Jaescke--Fort Bragg Fighting Fish
e  Chrissy Milkosky--High Point Swim Club
e John Fedena - MAC Head Zone Coach
e Brendan Betts - WAVE Manager
7. ADJOURNMENT
a. Next Board of Directors Meeting: Teleconference, Wednesday, February 27th at 8:30 AM
8. REFERENCES
a. Attachments
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